The long-term EEB Hub goal quantified during BP2 is to accelerate the adoption of advanced energy retrofits to reduce building energy use 20% by 2020 for commercial buildings in the greater Philadelphia region. For each budget period, the EEB Hub develops deliverables targeted at methods and means to achieve this long-term goal. The purpose of metrics is to regularly measure progress towards achieving the annual budget-period deliverables.
In July 2012, the EEB Hub organized a workshop, led by Noah Goldstein and Valerie Patrick, to generate a number of metrics that would describe how the Hub would be progressing towards its long-term goals. That workshop led to a set of 27 "goal related" metrics that can be used to measure progress of activities towards the Hub's 2020 goals (see "EEB Hub Metrics Session 24Jul2012 FINAL Report V1.docx" for details about the metrics workshop).
Working with Hub Management and DOE, that list was used to create seven Hub-wide deliverables for BP3, along with specific performance metrics for each Task. The Task-level performance metrics are aligned with relevant Hub-level deliverables as well as the overall Hub goal of 20% energy reduction in commercial buildings by 2020. The Task-level performance metrics take the form of quarterly milestones that measure progress towards a defined Task-level deliverable for BP3. The program assessment subtask worked with individual BP3 Task leads to construct preliminary metrics, as seen in appendix A. Those metrics are both numerical and qualitative, and are flexible to account for interim milestones. In BP3, Hub management, the program assessment subtask, and the Task leads will use the developed metrics to track progress towards meeting Task-level deliverables and to ensure continued alignment with overall Hub goals. DOE will also use the metrics to ensure the Hub is on track for the completion of the seven deliverables.
With three exceptions, each of the seven Hub deliverables for BP3 maps to a specific Task. Thus, seven of the ten Tasks effectively have ownership of seeing that a specific Hub-level deliverable is met in BP3. Tasks 1 (Management), Task 3 (Building Energy Informatics), and Task 10 (reporting) do not have explicit Hub-level deliverables, yet metrics were developed for those tasks as well, as a management tool.
In Appendix A, the preliminary metric "tool" is presented. This will be used by Task leads as a starting point to fill in, with their Sub-task participants, to manage the progression of work over the course of BP3. Track the interactions/frequency with targeted public or private decision makers, using the Hub's Platforms as much as practical, under planned content to reach full engagement
Market Engagement
Ten market-based or behaviorally oriented strategies, tools, approaches, or programs delivered to public and private sector decision makers that could yield up to 30% annual energy savings in applicable commercial buildings.
Track, by phase of development (conceptual, draft, review, deploy), the number of subtask strategies, tools, studies, or other content that have at least a 50% likelihood of producing an output during the course of the budget period. Each of these efforts should be measured on the likelihood for achieving up to 30% energy reduction impact when delivered.
If changed, please insert task-level deliverable here:
Quantity of Content
Track the actual delivered outputs and how they are delivered, either in the form of papers/reports; workshops or content briefings, or through individual or small decision making group engagements.
Content Delivery
Task 7 Task-Level Deliverable and Metrics  Deliverable: 12/28/12 National roadmap for curriculum, career planning, and program deployment to cultivate the skilled workforce needed for advanced energy retrofit of commercial buildings based on findings from field testing of an education and outreach program.
